


 
 	 
Senior Project Lead – Gas Capping and No Access Projects
   
Our vision is to create communities where everyone has a safe home in a place where they’re proud to live. We’re big and we’re local. Residents are at the heart of all we and we use our size to influence positive change in the areas where we operate. 
   
It’s also about living our values which are at the HEART of what we do. All colleagues are  expected to demonstrate a commitment to our values through their behaviours, actions and words on a daily basis. As a valued member of the Southern Housing Team, you’ll embrace our Values to inspire others as well as yourself to be  
 
· Honest 
· Efficient 
· Accountable 
· Respectful  
· Trusted 
 
You’ll demonstrate our HEART values in your behaviours. You’ll: 
 
· Be authentic, open and transparent in your actions and words 
· Believe that by working together we accomplish more, and work hard every day to improve services, efficiency and value for money.  
· Take responsibility for delivering excellence and own your own actions. 
· Embrace difference, and put our residents, colleagues and our partners are at the heart of all you do. 
· Do what you say you will and be relied upon to keep your promises. 
  
And, of course, show commitment to our approach to Equality Diversity & Inclusion, Health & Safety, Compliance and Code of Conduct policies and practices within Southern Housing.   
 
The Role 

This role's strategic purpose is to ensure Southern Housing achieves its Transformation Plan and Strategic Plan objectives through the successful delivery of complex compliance, resident safety and regulatory transformation programmes.

The Senior Project Lead – Gas Capping and No Access Projects is a key role for a fixed term of
12 months, within the Transformation Programme Team, responsible for leading high-profile projects that improve statutory compliance performance, operational effectiveness, resident safety and regulatory assurance.

The role will work across Asset Compliance, Housing Operations, Technology, Legal Services, Customer Services and Data teams to design and implement sustainable solutions that improve organisational control, visibility, accountability and resident outcomes. 



This role combines project leadership with deep expertise in compliance operations, process transformation, governance, data management, resident vulnerability considerations, and regulatory risk mitigation.
  
The location 
You’ll be based at one of our main offices in either Farringdon, Croydon or Sittingbourne, with the option for working in a hybrid way when appropriate and as agreed with your manager.  
 
Key Responsibilities:

Compliance & Regulatory Transformation
· Lead business transformation projects designed to strengthen compliance governance, resident safety and regulatory assurance.
· Develop business cases, delivery plans, governance structures and benefits frameworks.
· Ensure projects are delivered to agreed scope, budget, quality and timescales.
· Manage project budgets, resources, suppliers, risks and dependencies.
· Ensure robust governance and reporting is maintained for Leadership Team. 
· Design and implement strategic improvements across compliance disciplines, including: 
· Gas Safety
· Electrical Safety
· Fire Safety
· Water Hygiene
· Asbestos Management
· Access Management
· Ensure compliance processes are scalable, auditable and aligned to regulatory requirements.
· Support the organisation's objective of achieving and maintaining a strong regulatory position.

Business Process & Operating Model Design
· Lead the redesign of complex operational processes that span multiple directorates and suppliers.
· Develop target operating models and service designs that improve efficiency, accountability and resident outcomes.
· Identify opportunities for workflow automation, digitisation and process simplification.
· Ensure processes have clear ownership, controls, escalation paths and management information.

Data, Reporting & Insight
· Drive improvements in compliance data quality, governance and reporting.
· Define and implement management information and performance reporting frameworks.
· Develop reporting dashboards that provide visibility of compliance risk, operational performance and programme benefits.
· Use data and insight to proactively identify emerging risks, trends and improvement opportunities.



Resident Safety & Risk Management
· Ensure resident safety remains at the centre of programme delivery and decision-making.
· Deliver solutions that proactively identify and manage compliance risks.
· Work with operational teams to improve interventions for vulnerable residents and high-risk cases.
· Ensure programmes deliver measurable improvements in resident outcomes and regulatory assurance.

Stakeholder Management
· Build strong relationships across Leadership Team, operational teams, third-party suppliers and external partners.
· Facilitate effective collaboration between business and technology teams.
· Influence senior stakeholders to adopt new ways of working and support organisational change.
· Act as a trusted adviser on programme delivery, compliance transformation and business change.

Key Outcomes:
The role will be expected to deliver:

· Reduction in gas-capped properties.
· Increased compliance access rates.
· Improved compliance reporting and visibility.
· Improved data quality and governance.
· Reduced overdue compliance actions.
· Reduced regulatory and operational risk.
· Improved resident experience and engagement.
· Sustainable compliance operating models embedded into business-as-usual operations.


Success Measures:
· Statutory compliance performance improved.
· Reduction in gas-capped property volumes.
· Improved compliance access performance.
· Reduction in overdue compliance actions.
· Improved compliance data quality and reporting accuracy.
· Positive internal and external assurance outcomes.
· Projects delivered within agreed time, cost and scope tolerances.
· Agreed benefits realised and sustained.









What you’ll need: 
 
Skills and Experience 

Essential 

· Minimum 3 years' experience delivering complex projects and transformation initiatives.
· Experience operating within highly regulated environments.
· Strong understanding of project governance, risk management and benefits realisation.
· Experience leading cross-functional transformation projects involving multiple stakeholders and suppliers.
· Experience of Agile, Waterfall and Hybrid delivery methodologies.
· Strong analytical and problem-solving skills.
· Excellent communication and presentation skills, including the ability to communicate complex issues to executive audiences.
· Experience designing and implementing business processes, operating models and service improvements.
· Experience developing performance reporting, management information and governance frameworks.
· Strong financial management and budget control experience.


Desirable
· Experience within social housing, property management or compliance functions.
· Knowledge of statutory compliance disciplines including Gas, Electrical, Fire, Water Hygiene and Asbestos.
· Experience implementing workflow, case management or compliance management systems.
· Experience of compliance access management processes.
· Experience of resident safety programmes and vulnerability management.
· Experience of data governance and compliance reporting solutions.
· Knowledge of regulatory frameworks affecting social housing providers.
· Relevant Programme Management qualification (MSP, PRINCE2 Practitioner, Agile Practitioner or equivalent).
 	 
Able to travel to our offices on a weekly basis.  
Able to work additional hours as required to meet business needs and deadlines.  

 
	LT Directorate:  
	Transformation 

	Location/Regions covered by this role:  
	All regions 

	Last updated: 
	July 2026
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